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Ⅰ. Overview
This study was conducted to help define, categorize, and establish an 
operational system for customized training that would enable junior colleges to 
create and implement effective customized training programs.
The research procedures for this study were: (a) identifying the status and 
related problems of customized training practices problems through an 
examination of related publications; (b) analyzing the demands for customized 
training through interviews and a survey of 60 junior colleges and corporate 
providers engaged in customized training; and (c) after discussion at seminars 
held by junior colleges that provided customized training, examination of new 
educational policies, based on the interview results, by a committee of experts.
Ⅱ. Results of the study
1. Definition and purpose of customized training
The development of a typical customized training program usually starts 
2  2000 Research Abstracts  
with the school receiving and order, either from industry or society, to provide 
qualified workers trained to perform a specific task, and then provides students 
with the type of training requested. That is, schools place top priority on the 
demands of industry, i.e., its primary consumer, when carrying out its 
educational process.
The main purpose of customized training is to provide workers with the 
skills and expertise that employers require. Such training methods will lead to 
a strengthened national and industrial competitiveness, as companies spend less 
money on retraining and adaptation programs, and will promote cooperation 
between educational institutions and industry, while increasing the revenue- 
bases of educational institutions, by enabling companies that lack proper 
training facilities to entrust them with the education of their employees.
Therefore, a reasonable direction for customized training is to develop 
various training programs that meet the various demands of industry. In order 
to do this, each junior college must analyze its own regional and social 
environment and develop a commensurate variety of programs that meet the 
industrial requirements of their surroundings.
2. Types of customized training
In terms of training content and targets, customized training can be divided 
into three types: educational, improvement, and a combination of both. Where 
the educational training programs target students, the improvement training 
programs target workers; both are designed to meet the demands of industry. 
Customized training programs that combine the two varieties, target workers 
but generally takes the form of educational training.
According to who places the order and who is providing the financing, 
customized training programs can be divided into three types: contract 
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programs, industry-school programs, and specialized programs. Contract 
programs are managed according to contracts concluded with the consumer; 
industry-school programs are joint training programs carried out by both the 
company and the school; specialized programs are developed and managed by 
the school to meet demands in specific areas of expertise.
There are also three developmental models for training programs: the 
order-based developmental model, the client-based modification model, and the 
alternative model. The order-based developmental model involves the 
development of a new training program that meets the demands of a customer; 
the customer-based modification model involves the modification of an existing 
training program to meet the demands of a customer; and the alternative model 
involves taking a differentiated approach to adopt a training method and 
designated training area, be it an order-based developmental model or a 
customer-based modification model.
3. The operational system of customized training
For each type of customized training, an appropriate operational system 
must be established that incorporates the factors deemed important for that type 
of program. This operational system plays the comprehensive role in guiding 
the operational direction, the development and implementation of training 
programs, and the provision of administrative and financial support. In addition, 
a joint committee of junior colleges, corporate entities, and related agencies 
must be formed, with each organization playing a distinct role. This joint 
committee must form working groups for the promotion of practical 
cooperation between the different parties. The joint committee must also secure 
support in the form of human resources, material resources, and information 
resources from corporations and related agencies.
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Ⅲ. Policy recommendations
Based upon the customized training approaches and operational directions 
currently in use by junior colleges, the following policy suggestions are 
recommended.
First, customized training must focus on adult education if junior colleges 
are to overcome the difficulties created by decreasing enrollment.
Second, work improvement training programs that target the currently 
employed are more beneficial than focusing on two-year educational programs 
for students.
Third, training should be conducted at industrial sites. Currently, most 
customized training programs are short-term and are provided on college 
campuses. Many small and medium-sized companies cannot afford to send their 
workers back to school for additional training, however, which excludes them 
from the benefits of the customized training programs offered by junior 
colleges. It is advisable, therefore, to provide as much training as possible at 
the industrial site rather than the school.
Fourth, training hours must be flexible. As mentioned above, the disruption 
of the production schedule prevents small and medium-sized companies from 
sending their workers to training during regular work hours. A wiser 
alternative, therefore, is to provide training during off-hours, and, since workers 
may have to work overtime on certain weekdays, weekend training sessions are 
a plausible consideration.
Fifth, customized training affiliates must be diversified. At present, 
customized training is only offered to companies. It would be advisable, 
however, to expand the range of affiliates to include local autonomy groups, 
city and provincial education bureaus, various associations, and service 
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providers, depending on the characteristics of the department. This move will 
contribute to expanding the target and function of the educational services 
provided by junior colleges.
Sixth, financial resources must be secured in support of customized training. 
As was illustrated by the junior college survey, most junior colleges receive no 
financial assistance from affiliates, and, when they do receive financial support, 
it is in the form of equipment and software provisions that are more of an 
effort to promote cooperation between the school and industry, rather than 
financial assistance directly related to customized training. Junior colleges must, 
therefore, begin charging companies for training programs provided at their 
request. The current form of customized training may enhance cooperation 
between the school and industry, but it does little in the way of expanding the 
financial resources of the college. Under these conditions, if governmental 
support is discontinued, it will be very difficult for junior colleges to continue 
providing customized training.(kkj3498@krivet.re.kr)
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